
 

City of Carmel 
CARMEL BOARD OF PUBLIC WORKS 

MEETING AGENDA 
 

WEDNESDAY, SEPTEMBER 16, 2026 - 10:00 AM 
 COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE  

   
1. MEETING CALLED TO ORDER 

2. AGENDA APPROVAL 

3. MINUTES 

 a. Minutes from the September 2, 2026, Regular Meeting 

4. BID OPENINGS 

 a. Bid Opening for CFD Stations Remodel Project; Chief Joel Thacker, Carmel Fire 
Department 

5. CONTRACTS 

 a. Request for Professional Services; Versiti Blood Health, Inc.; Blood Services 
Agreement; Chief Joel Thacker, Carmel Fire Department 

 b. Request for Professional Services; The Health and Hospital Corporation of Marion 
County d/b/a Eskenazi Health; ($6,000.00); Pre-Hospital Transfusion Agreement for 
Use of Blood Products by EMS; Chief Joel Thacker, Carmel Fire Department  

 c. Request for Professional Services; CrossRoad Engineers, P.C.; ($935,800.00); 24-ENG-
21-3rd Ave Reconstruction-Survey; Additional Services Amendment #15; Brad Pease, 
Director of Engineering 

 d. Request for Professional Services; Naturspire, LLC; ($207,402.16); South Range Line 
Road-Exterior Landscaping; Brad Pease, Director of Engineering 

 e. Request for Purchase of Goods and Services; Environmental Systems Research 
Institute, Inc.; ($65,100.00); Enterprise Agreement Renewal; Kevin Cusimano, Director 
of Information Communications Systems 

 f. Request for Executive Assurance Agreement; Gibson Teldata, Inc.; ($129,887.65); 
Mitel Phone System Maintenance (3 Year); Additional Services Amendment; Kevin 
Cusimano, Director of Information and Communication Systems 

 g. Request for Purchase of Goods and Services; Insight Public Sector, Inc.; ($134,989.53); 
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Aruba Networking Equipment; Additional Services Amendment #2; Kevin Cusimano, 
Director of Information & Communication Systems 

6. REQUEST TO USE CITY STREETS/PROPERTY 

 a. Request to Use City Hall Parking Lot; Freewheelin Bike Collection; April 10, 2027; 
(Rain Date April 17, 2027);10:00 AM to 2:00 PM ; LaNisha Clark, Freewheelin Community 
Bikes 

 b. Request to Use Civic Square Gazebo and Lawn; International Day of Yoga; June 20, 
2027; (Rain Date June 27, 2027); 7:00 AM to 12:00 PM; Rakesh Kumar, International 
Hindi Association 

 c. Request to Use Midtown Plaza; Wedding Ceremony; August 1, 2027; 2:00 PM to 5:30 
PM; Megan Sheppard 

 d. Request to Use Carter Green and Allied Solutions Center for the Performing Arts East 
Patio; Wedding Ceremony; August 21, 2027; 3:00 PM to 8:00 PM; Katherine DeRozier 

 e. Request to Use Civic Square Fountain Area and Civic Square Gazebo and Lawn; 
Student Connection Opportunity Fair; October 24, 2026; (Rain Date October 25, 
2026); 2:30 PM to 9:00 PM; Rahul Dange 

 f. Request to Use Midtown Plaza and Use/Close City Streets; Alex Palou x Race Code; 
October 24, 2026; (Rain Date October 30, 2026); 4:00 PM to 10:00 PM; Tanner Balazs; 
Alex Palou 

7. OTHER 

 a. Request for Consent to Encroach; 3599 Seminole Dr; Property Owner 

 b. Request for Consent to Encroach; 14516 Bedford Falls Dr; Property Owners 

 c. Request for Grant of Easement; 936 Auman Dr W; IndyHouses, LLC 

 d. Request for Stormwater Technical Standards Waiver; 11608 Westwood Dr; William A. Cash 

8. ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS 

9. ADJOURNMENT 

  

  
Board of Public Works Members 

   
Laura Campbell, 
Presiding Officer 

Appointed by Mayor Finkam 
Term January 17, 2024, 

Alan Potasnik 
Appointed by Mayor Finkam 

Term January 17, 2024, 
Until a Successor is Appointed 

James Barlow 
Appointed by Mayor Finkam 

Term August 27, 2025, 
Until a Successor is Appointed 
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Until a Successor is Appointed 
   

Next Meeting: October 7, 2026 
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City of Carmel 1 

CARMEL BOARD OF PUBLIC WORKS 2 

MEETING MINUTES 3 

 4 
WEDNESDAY, SEPTEMBER 2, 2026 - 10:00 AM 5 

COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE 6 

MEETING CALLED TO ORDER 7 

Board Member Campbell called the meeting to order at 10:01 am. 8 

AGENDA APPROVAL 9 

Board Member Barlow moved to approve. Board Member Potasnik seconded. Agenda 10 
Approved 3-0. 11 

MINUTES 12 

Minutes from the August 19, 2026, Regular Meeting. Board Member Potasnik moved to 13 
approve. Board Member Barlow seconded. Minutes Approved 3-0. 14 

BID AND QUOTE AWARDS 15 

Bid Award for 2027 Rock Salt for Drinking Water Softening; Mike Hendricks, Assistant 16 
Director of Utilities, recommended awarding the bid to Compass Minerals America Inc. for 17 
$137.50 per ton, as they were the lowest bid and most responsive. Board Member Barlow 18 
moved to approve. Board Member Potasnik seconded. Bid Award Approved 3-0. 19 

Quote Award for Well Flow Test and Annual Pump Motor Maintenance; Mike Hendricks, 20 
Assistant Director of Utilities, recommended awarding the quote to Ortman Drilling and 21 
Water Services for $24,200.00, as they were the lowest quote and most responsive. Board 22 
Member Barlow moved to approve. Board Member Potasnik seconded. Quote Approved 3-23 
0. 24 

Quote Award for Headworks Boiler Replacement with Installation; Mike Hendricks, 25 
Assistant Director of Utilities, recommended awarding the quote to HMH Contractors for 26 
$67,035.00, as they were the lowest quote and most responsive. Board Member Potasnik 27 
moved to approve. Board Member Barlow seconded. Quote Approved 3-0. 28 

 29 

 30 
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CONTRACTS 31 

Resolution BPW 09-02-26-01; A Resolution of the Board of Public Works and Safety of the 32 
City of Carmel; Acknowledging Agreement Between City and Vendor; INDOT - LPA Project 33 
Coordination Contract; ($473,220.00); Bike/Pedestrian Facilities at the Range Line and 34 
116th Street Roundabout; Board Member Potasnik moved to approve. Board Member 35 
Barlow seconded. Resolution Approved 3-0. 36 

Resolution BPW 09-02-26-02; A Resolution of the Board of Public Works and Safety of the 37 
City of Carmel; Acknowledging Agreement Between City and Vendor; INDOT - LPA 38 
Project Coordination Contract; ($447,840.00); Bike/Pedestrian Crosswalks at Hazel Dell 39 
Parkway and Main Street Roundabout; Board Member Barlow moved to approve. Board 40 
Member Potasnik seconded. Resolution Approved 3-0. 41 

Request for Professional Services; The Etica Group, Inc.; ($64,340.00); 24-CFD-03-Stations 42 
42 & 46-Renovation and Design; Additional Services Amendment #3; Board Member 43 
Barlow asked regarding some items listed on the delay in the contract being completed. 44 
Are the delays the owners or the fire department? Brad Pease, Director of Engineering, 45 
stated that questions are for the Fire Department, but we would obviously like to get them 46 
right. We are trying to get all the fire stations the same across the board so there probably 47 
is some start and stopping along the way. I will pass along the questions to the Fire Chief 48 
and have them let you know more details. The fire stations are still functional, and they 49 
are still in them working in them daily. This is not an everyday thing for the fire 50 
department to manage a project like this. Board Member Potasnik asked why there is an 51 
82% increase and above the original contract. Do you anticipate any additional cost? Brad 52 
Pease states this is the most we expect for this job. This contract just expanded and there 53 
was just a little more work. Board Member Barlow moved to approve. Board Member 54 
Potasnik seconded. Request Approved 3-0. 55 

Request for Purchase of Goods and Services; Insituform Technologies USA, LLC; 56 
($124,826.00); 12 Inch CIPP - Rohrer Road; Additional Services Amendment #3; Board 57 
Member Potasnik asked for more clarification on the date and deadline for approval. Mike 58 
Hendricks, Utilities, states they are aware of the delays, and the prices will stay firm and 59 
won’t change if outside the deadline date by a few days. Board Member Potasnik moved 60 
to approve. Board Member Barlow seconded. Request Approved 3-0. 61 

REQUEST TO USE CITY STREETS/PROPERTY 62 

Request to Use/Close City Streets; Brookshire 500 Mower Races; October 3, 2026; 8:00 AM 63 
to 11:55 PM; Board Member Barlow moved to approve. Board Member Potasnik seconded. 64 
Request Approved 3-0. 65 

Request to Use/Close City Streets; Gluhwein Gallop; December 12, 2026; 7:00 AM to  66 

11:00 AM; Board Member Barlow moved to approve. Board Member Potasnik seconded.  67 

Request Approved 3-0. 68 
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Request to Use City Streets; Special Request to Use Electricity; Festival of Ice; January 15, 69 
2027; 7:00 AM to 9:00 PM; Board Member Barlow moved to approve. Board Member 70 
Potasnik seconded. Request Approved 3-0. 71 

Request to Use Carter Green and Use/Close City Streets; Special Request to Use 72 
Electricity; Festival of Ice; January 16, 2027; 7:00 AM to 9:00 PM; Board Member Barlow 73 
moved to approve. Board Member Potasnik seconded. Request Approved 3-0. 74 

Request to Use Carter Green and Use/Close City Streets; Special Request to Use Electricity; 75 
Carmel Winter Games; January 23, 2027; 6:00 AM to 8:00 PM; Board Member Barlow 76 
moved to approve. Board Member Potasnik seconded. Request Approved 3-0. 77 

Request to Use Midtown Plaza and Monon Trail; Coffee on the Monon; May 7, 2027; 7:00 78 
AM to 10:00 AM; Board Member Barlow moved to approve. Board Member Potasnik 79 
seconded. Request Approved 3-0. 80 

Request to Use Midtown Plaza and Use/Close City Streets; Special Request to Use 81 
Electricity; Midtown Block Party; May 8, 2027; 10:00 AM to 6:00 PM; Board Member Barlow 82 
moved to approve. Board Member Potasnik seconded. Request Approved 3-0. 83 

Request to Use Allied Solutions Center for Performing Arts East Patio; Special Request to 84 
Use Electricity; Rehearsal Date; May 14, 2027; 4:00 PM to 6:00 PM; Wedding Ceremony; 85 
May 15, 2027; 2:30 PM to 6:30 PM; Board Member Barlow moved to approve. Board 86 
Member Potasnik seconded. Request Approved 3-0. 87 

Request to Use Civic Square Gazebo and Lawn, Monon Trail, Anthony's Plaza; Move with 88 
the Mayor; May 21, 2027; 2:00 PM to 4:30 PM; Board Member Barlow moved to approve. 89 
Board Member Potasnik seconded. Request Approved 3-0. 90 

Request to Use Veterans Memorial Plaza; Special Request to Use Electricity and Reflecting 91 
Pool Restrooms; Memorial Day Ceremony; May 28, 2027; 7:00 AM to 10:00 AM; Board 92 
Member Barlow moved to approve. Board Member Potasnik seconded. Request Approved 93 
3-0. 94 

Request to Use Midtown Plaza; Movies at Midtown; June 1 through September 30, 2027; 95 
6:00 PM to 8:00 PM; Board Member Barlow moved to approve. Board Member Potasnik 96 
seconded. Request Approved 3-0.97 
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 98 

OTHER 99 

Request for Stormwater Technical Standards Waiver; 695 1st Ave SE; Board Member Potasnik moved 100 
to approve. Board Member Barlow seconded. Request Approved 3-0. 101 

Request for Stormwater Technical Standards Waiver; 10875 Crooked Stick Lane; Board Member 102 
Potasnik moved to approve. Board Member Barlow seconded. Request Approved 3-0. 103 

Request for Stormwater Technical Standards Waiver; 1036 S Rangeline Road; Board Member Potasnik 104 
moved to approve. Board Member Barlow seconded. Request Approved 3-0. 105 

 106 

Request for Stormwater Technical Standards Waiver; 4770 E Main Street; Board Member Potasnik 107 
moved to approve. Board Member Barlow seconded. Request Approved 3-0. 108 

Request for Stormwater Technical Standards Waiver; 900 N Rangeline Rd;Board Member Potasnik 109 
moved to approve. Board Member Barlow seconded. Request Approved 3-0. 110 

Request for Grant of Stormwater Quality Management Easement; 10475 Hussey Lane - North Easement; 111 
Board Member Potasnik moved to approve. Board Member Barlow seconded. Request Approved 112 
3-0. 113 

Request for Grant of Stormwater Quality Management Easement; 10475 Hussey Lane - Center Easement; 114 
Board Member Potasnik moved to approve. Board Member Barlow seconded. Request Approved 115 
3-0. 116 

Request for Grant of Stormwater Quality Management Easement; 10475 Hussey Lane - South Easement; 117 
Board Member Potasnik moved to approve. Board Member Barlow seconded. Request Approved 118 
3-0. 119 

Request for Aerial Waiver of BPW Resolution NO. 04-28-17-01; Various Locations; Board Member 120 
Potasnik moved to approve. Board Member Barlow seconded. Request Approved 3-0. 121 

ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS 122 

ADJOURNMENT 123 

Board Member Campbell adjourned the meeting at 10:13 am. 124 

 125 
 126 
 127 
 128 
 129 
 130 
 131 
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 132 
APPROVED:              ___________________________________________ 133 
    Jacob Quinn – City Clerk  134 
 135 
 136 
           ___________________________________________ 137 
    Chairwoman Laura Campbell 138 
 139 
 140 
    ATTEST:  141 
                                    ___________________________________________ 142 
                                                  Jacob Quinn – City Clerk143 
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Blood Services Agreement (EMS) Page 1 of 14

Blood Services Agreement
This Agreement made and effective as of the final signature date to 

Effective Date

and Carmel Fire Department EMS Provider behalf of itself as listed on Exhibit A, attached hereto 
and incorporated herein. Party

Parties

RECITALS

WHEREAS, Blood Center is a non-profit, tax-exempt corporation that collects, tests, and distributes blood 
and blood components for transfusion, transplantation and research purposes; and, as a part of its charitable 
mission, provides certain testing services to benefit patients in the communities it serves; and

WHEREAS, EMS Provider that provides emergency medical services the community served by 
Blood Center and is seeking a qualified blood center to make certain blood products and services available to the 
patients served by EMS Provider;

NOW, THEREFORE, in consideration of the mutual promises set forth herein and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. OBLIGATIONS OF BLOOD CENTER

1.1 Blood Products and Services. Upon request and as reasonably available, Blood Center will furnish 
to EMS Provider all of the EMS Provider requirements for blood and blood components set forth on the fee 
schedule attached hereto and incorporated herein as Exhibit B Blood Products and as described in the Standing 
Order Volume attached hereto and incorporated herein as Exhibit B-1. During the term of this Agreement, Blood 

requested under Exhibit B-
Blood Center will use reasonable efforts to coordinate with one or more of its affiliated or other blood centers to 
secure necessary Blood Products. If Blood Center is unable to timely furnish Standing Order Blood Products as 
requested, EMS Provider shall be free to procure such Blood Products from other sources, but only to the extent 
and for the duration of such inability. EMS Provider will submit requests for Blood Products in accordance with 
Blood Center policies, as may be amended by Blood Center from time-to-time. Blood Center will provide EMS 
Provider with prior written notice of any change to ordering policies. Material changes in scope and volume must 
be mutually agreed upon between the parties.

1.2 Urgent Patient Care Needs. Blood Center serves communities by distributing blood and blood 
components for patients in need. As necessary to meet transfusion needs of the communities served by Blood 
Center, Blood Center reserves the right to allocate blood and blood products among the health care providers in 
the communities served by Blood Center and its affiliates and to direct the transfer of Blood Products previously 
delivered to EMS Provider in order to meet patient care needs.
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Blood Services Agreement (EMS) Page 2 of 14  

1.3 Delivery and Pickup Schedule. Blood Center and EMS Provider will establish a mutually 
agreeable schedule for EMS Provider pickup or delivery of EMS Provider standing order products. EMS Provider 
shall provide and retain ownership of transportation containers and equipment for use in transportation, 
temperature monitoring and storage of standing order products. 

1.4 Licensure, Certification and Accreditation. Blood Center will maintain all state and federal 
licenses, certifications, accreditations and approvals necessary to provide the Blood Products, including 
accreditation by the American Association of Blood Banks AABB  other accrediting agencies as applicable. 
Upon request, Blood Center will provide EMS Provider with written evidence of licenses, certifications and 
accreditations. 

1.5 Compliance with Accreditation Standards and Laws. In performing its respective obligations 
under this Agreement, Blood Center shall comply with all applicable accreditation standards as may be amended 
from time-to- Standards
other federal, state or local action having the effect of law, as may be amended from time-to-time, including, 

FDA
CBER OSHA

Laboratory Improvement Amendments CLIA  laws regarding the Medicare and Medicaid programs, health care 
Laws  

1.6 Donor and Blood Product Testing. If and to the extent required by applicable Standards and Laws, 
Blood Center will (i) perform donor and Blood Product testing; and (ii) utilize aseptic methods to minimize the risk 
of Blood Products contamination. For the Blood Products identified on Exhibit B, Blood Center will employ 
methods to detect, limit or inactivate potential contaminates that are either FDA-approved or validated to provide 
sensitivity equivalent to FDA-approved methods. Information regarding specific testing methods is available upon 
request. To ensure compliance with applicable Laws and Standards or for operational reasons, Blood Center may 
from time-to-time update or initiate new donor testing procedures. Blood Center shall use commercially 
reasonable efforts to provide EMS Provider with thirty (30) days prior written notice of any such updated or new 
testing procedures, and will determine whether it is necessary for EMS Provider to return or exchange Blood 
Products not subject to the updated testing procedures. 

1.6.1 If EMS Provider receives blood through a partner transfusion service (i.e. hospital 
partner), the confirmation of ABO/Rh testing is the responsibility of EMS Provider and its partner 
transfusion service. While Blood Center perform a confirmatory ABO/Rh testing on units supplied, the 
compatibility screen and crossmatch for purposes of transfusion, as defined by applicable Laws and 
Standards, are the responsibility of the prehospital transfusion administration service and the transfusion 
service of the receiving hospital. 

1.6.2 If EMS Provider receives blood directly from Blood Center, Blood Center will perform 
confirmatory ABO/Rh testing to confirm the unit is correctly labeled with ABO/Rh blood types and tag 

 Blood Center will not perform further testing for purposes of 
transfusion. Compatibility screening/crossmatch as required by applicable laws and standards is the 
responsibility of the EMS Provider and the receiving hospital transfusion service. 
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1.7 Lookback and EMS Provider Notification.

1.7.1 If a donor who tested negative at the time of donation subsequently tests reactive for 
HIV, HCV, or other infectious diseases, or is later determined to be at increased risk for transmitting HIV, 

Reactive Donor
Blood Products derived from such Reactive Donor and notify EMS Provider in accordance with all 
applicable Standards and Laws. 

1.7.2 In accordance with applicable Standards, Laws, and Blood Center procedures related to 
FDA reportable events, and within the time frames set forth in such applicable Standards and Laws and 
procedures, Blood Center will: 

(a). Notify EMS Provider Medical Director to quarantine the identified Blood 
Products; 

(b). 
including the results of supplemental testing (additional, more specific testing, a licensed 
screening test with known greater sensitivity than the test of record, and/or any follow-up testing 
required by the FDA), if available at that time and any additional information reasonably required 
to be disclosed under applicable Standards and Laws and Blood Center policies.; 

(c). Notify EMS Provider Medical Director of the results of supplemental testing 
(additional, more specific testing, a licensed screening test with known greater sensitivity than 
the test of record, and/or any follow-up testing required by the FDA), if performed. Such 
notification will include the previous test results for the identified donor. 

(d). Notify EMS Provider Medical Director of any known or suspected contamination 
of Blood Products; and 

(e). Notify EMS Provider Medical Director of any new information related to Blood 
Products which may affect a transfusion recipient.

(f). EMS Provider shall have established policies and procedures for tracking and 
traceability of transfused products, as well as managing notifications from Blood Center including 
lookback notification, post-donation information and market withdrawal/recall. When such 
notices are received for products that have been transfused it is the responsibility of the EMS 

responsibility is to notify the entity to whom the blood was distributed by Blood Center. 

1.8 Service Standards. In addition to the service standards described above, Blood Center shall, 
throughout the term of this Agreement: 

1.8.1 maintain a written quality assurance program which includes quality assurance, quality 
control and proficiency testing programs. Upon EMS Provider reasonable request, Blood Center will 

assurance program. 

1.8.2 EMS Provider acknowledges and agrees that Blood Center is not the transfusion 
administration services. 
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The parties will meet regularly (and at least once annually) to 
any service concerns. 

2. OBLIGATIONS OF EMS PROVIDER 
 

2.1 Acceptance of Blood Products. Upon pickup and receipt of Blood Products, EMS Provider shall 
assume full responsibility for the tracking, handling and storage of all such Blood Products in accordance with all 
applicable Standards and Laws. Prior to the Effective Date of this Agreement, and as further provided in Section 
2.5 below, Blood Center reserves the right to perform an audit of EMS  compliance with the provisions 
of Section 2 of this Agreement and AABB Standards  First Edition of Standards for Out of Hospital and Prehospital 
Transfusion Administration Services. 

2.2 Product Storage. EMS Provider is responsible for Blood Product storage as provided herein. Low 
Titer O Positive Whole Blood and Leukoreduced Red Blood Cells must be stored at temperatures defined by the 
Food and Drug Administration (FDA) and the American Association of Blood Banks (AABB): Refrigerated Products: 
1-6°C. Storage units used to store blood products must be validated to ensure proper temperatures can be 
maintained. Storage units must be continuously monitored or at a minimum have temperatures taken and 
documented every four (4) hours. 

2.3 Records Retention. EMS Provider will maintain records as follows, in accordance with applicable 
laws and regulations: 

2.3.1 Traceability of blood products to include final disposition of the product: 
 

a) Records of receipt of product into inventory, including type of product. 
b) If issued for transfusion the two independent identifiers associated with the 

patient, unit ABO group, and unit Rh type date of transfusion. 
c) If discarded, the discard date and waste facility shipped to 
d) In the event of Look Back notification, must be able to identify final disposition 

of any product discarded or transfused. EMS Provider is responsible for any 
additional notifications to patients or to receiving hospital transfusion service if, 
as may be required by applicable Standards and Laws. 

2.3.2 Temperature monitoring records for all storage units (electronic and manual) including 
records of actual temperature alarms and actions taken as a result of the alarm. 

2.3.3 Validations of the following: 
 

a) Computer systems to track products from receipt to final disposition. 
b) Temperature monitored device used to store blood products. 
c) Alarm system (independent or local alarm system built into the device) including 

testing of both high and low alarm settings and ability to alert when an alarm 
occurs. 

d) Electronic or liquid and glass thermometers to capture manual temperature 
reading, if used. 
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e) Maintenance records for storage units. 
f) Shipping containers used to transport blood products to include minimum and 

maximum capacity of the container, maximum time the containers can hold 
temperature for minimum and maximum capacity and packing directions based 
on validation. 

g) Ancillary equipment used in blood administration. 
h) Mechanism to affix positive patient identifier to the patient in the presence of at 

least two staff. 
 
 

2.3.4 Pre-administration records including the following: 
 

a) Informed consent obtained before transfusion, or process to document application of 
implied consent, when necessary.

b) The unit donation identification number, ABO group, and Rh type. 
c) Record of identifier for patient receiving blood product. 
d) Visual inspection of the blood and blood components. 
e) Expiration date of the unit. 
f) Review of the above immediately before transfusion. 

 
2.3.5 Blood administration records 

a) Records of positive identification, transfusion outcomes, and adverse event 
reporting. 

b) Confirmation of positive identification of the patient prior to initiating transfusion. 
c) Observation of the patient for potential adverse events during the transfusion and 

for appropriate time thereafter. 
d) Provision of specific written instructions concerning possible adverse events to the 

patient or responsible caregiver when direct medical observation or monitoring of 
the patient will not be available after transfusion. 

e) Date and time of initiation and completion of transfusion(s). 
f) Vital signs taken at defined intervals, including before, during, and after transfusion. 
g) Amount transfused. 
h) Identification of transfusionist.
i) Transfusion-related adverse events, if applicable. 

 
 

2.4 Audit. EMS Provider shall allow Blood Center Quality and Safety teams, at Blood Centers sole cost and 
expense, and with prior written notice to EMS Provider, to perform an audit of records identified in 
Section 2.3 Records Retention above, no more than annually upon Blood Center request. Any such audits 
shall be performed during times mutually agreed upon between the parties. In addition, in the event of 
an audit during which the auditor requests of Blood Center a copy of EMS Provider records, Standard 
Operating Procedures and/or evidence of training and competency assessment of individuals transfusing 
blood products, EMS Provider agrees to provide such items upon reasonable request. EMS Provider shall 
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conduct internal assessments. EMS Provider shall collect and evaluate quality indicator data on a 
scheduled basis, including adverse events. 

2.5 Compliance with Accreditation Standards and Laws. In performing its respective obligations under this 
Agreement, EMS Provider shall comply with all applicable Standards and Laws. 

2.6 Disease Transmission Prevention. In the event Blood Center provides EMS Provider with notification 
under Section 1 of this Agreement, EMS Provider shall be solely responsible for locating, quarantining, 
and returning such Blood Products to Blood Center in accordance with applicable Standards and Laws. 

2.7 Patient Notification. If Blood Center provides EMS Provider with notification under Section 1 of this 
Agreement or EMS Provider otherwise becomes aware of circumstances requiring patient notification, 
EMS Provider will provide patient notification in compliance with applicable Standards and Laws. 

2.8 Reportable Events. EMS Provider will immediately report to Blood Center and cooperate with Blood 
Center in the investigation of possible transfusion-associated infectious disease or other transfusion 
events (including serious or fatal transfusion reactions) which may have resulted from Blood Products. 
EMS Provider agrees to provide Blood Center information regarding such incidents on forms provided by 
Blood Center. EMS Provider will immediately report to Blood Center any discrepancies between Blood 
Products received and the corresponding order document and/or any suspected testing or labeling error. 
EMS Provider is solely responsible for investigating and reporting patient adverse events and/or fatalities 
and establishing a protocol for such reporting. If a fatality is suspected to have occurred as a result of a 
blood transfusion, EMS Provider must notify Blood Center within 24 hours. If a fatality is confirmed to 
have occurred as a result of a transfusion, EMS Provider shall notify the FDA per 21 CFR 606.170(b). EMS 
Provider shall also be responsible for communicating investigation results and analysis to any healthcare 
or hospital partner, if applicable. 

2.9 Hospital Communications. The EMS Provider hereby represents and warrants that, prior to initiating any 
pre-hospital transfusion activities using blood products supplied by Blood Center under this Agreement, 
the EMS Provider has provided written notice of the pre-hospital transfusion program to each acute care 
hospital, trauma center, and other receiving facility to which the EMS Provider routinely transports 

 

2.9.1 Such communications shall, at a minimum, inform each Receiving Hospital of: 
a) the EMS  participation in a pre-hospital transfusion program; 
b) the types of blood products that may be administered prior to hospital arrival; and 
c) the fact that transfused patients may arrive having received blood products supplied by Blood 

Center. 

 
2.9.2 The EMS Provider shall maintain documentation evidencing such communications. Blood Center 

shall have the right, upon reasonable prior notice, to request documentation reasonably 
necessary to verify such communications for compliance with this provision. 
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2.9.3 The EMS Provider shall promptly notify any newly added Receiving Hospital within its service area 
of the pre-hospital transfusion program.

 
2.9.4 

documentation under this Section in supplying blood products pursuant to this Agreement and 
-

hospital transfusion activities. 

2.10 Community Support for Blood Donation. During the term of this Agreement, EMS Provider designates 
Blood Center its exclusive partner for blood drives and collection of donated blood and blood products. 
In order to assist with adequate supplies and blood components, EMS Provider will: 

a) Provide reasonable space for Blood Center to conduct blood drives at EMS Provider or another 
mutually agreeable location; 

b) Host a minimum of four (4) one-day blood drives per year at EMS Provider with each blood 
drive available for a minimum of six (6) hours per day, the timing of which will take due 
consideration, when appropriate, of allowing sufficient time between drives to maximize 
collection potential while maintaining a rolling twelve (12) month schedule of EMS Provider 
assisted blood drives; 

c) Reasonably assist with internal and external blood drive promotion; 
d) Reasonably assist with scheduling of donor appointments; 
e) Permit Blood Center to publicly (i) advertise the blood drives; and (ii) represent itself as the 

sole/primary supplier of blood and blood products to meet routine and emergent needs of EMS 
Provider; and 

f) Provide a letter from high-ranking EMS Provider officer, that can be used to gain employee and 
community support for donations. 

 
2.11 EMS Provider Transfer of Blood Products. Blood Products provided hereunder are intended for use by 

EMS Provider patients only. EMS Provider shall not transfer or sell Blood Products to any entity not 
identified on Exhibit A (a) without the prior written consent of Blood Center. In the event EMS Provider 
transfers Blood Products in violation of this Section, EMS Provider will remain responsible for its 
payment for the Blood Product under this Agreement and is solely responsible for complying with all 
applicable Standards and Laws related to the supply of blood products, including ensuring that it is 
appropriately registered as a blood supplier and having the processes necessary to comply with all 
storage, tracking, handling, shipping, and notification requirements, including, but not limited to, 
product withdrawal and product recall. In the event Blood Center determines that the transfer of 
Blood Products previously delivered to EMS Provider is necessary to meet an emergent patient need, 
EMS Provider agrees to transfer such Blood Products as directed by Blood Center. 
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3 TERM AND TERMINATION 
 

3.4 Term. This Agreement shall be effective on the Effective Date, and shall continue for a term of one (1) 
Term  

3.5 Termination. Either Party may terminate this Agreement upon written notice of an uncured material 
breach of this Agreement by the other Party; provided that the party seeking to terminate must provide 
the other party with a written notice describing the alleged breach in reasonable detail and a sixty (60) 
day opportunity to cure. Upon notification for material breach, Blood Center reserves to right to cease 
to provide Blood Products to EMS Provider or to cease acceptance of returns of blood products from 
EMS Provider. Upon expiration or termination of this Agreement for any reason, EMS Provider shall 
compensate Blood Center for all Blood Products provided to EMS Provider prior to such expiration or 
termination. 

4 COMPENSATION 

4.4 Fees. EMS Provider shall compensate Blood Center for the Blood Products in accordance with the Fee 
 Except as otherwise expressly provided on the Fee 

Schedule, the amounts set forth on the Fee Schedule are effective as of the Effective Date and will remain 
in effect through this Agreement. 

4.5 Invoicing and Payment. Blood Center will submit invoices to EMS Provider and EMS Provider will pay 

contain the information contained on attached Exhibit E). If EMS Provider fails to pay any invoice 
within thirty (30) days, EMS Provider will pay a finance charge on all outstanding amounts at a rate of 
interest equal to the lesser of 1.5% per month or the maximum legal rate. In addition, Blood 
Center may, without limiting any of its other rights, curtail or cease to provide Blood Products to 
EMS Provider, or require EMS Provider to pay for such Blood Products, as well as outstanding amounts, 
in advance or on receipt of Blood Products. Failure to pay within sixty (60) days is considered a breach 
of this Agreement. 

4.6 Patient Billing. Blood Center will provide Blood Products and Services to EMS Provider in order to make 
 

The Parties understand and agree that federal and state health care program regulations and other 
third-party EMS Provider EMS reimbursement arrangements require the EMS Provider to bill for 

billing by Blood Center. Blood Center agrees that it will not directly bill patients for Blood Products or 
Services and will accept the compensation payable hereunder as payment in full for Blood Products 
and Services made available to EMS Provider patients through EMS Provider. As applicable, Blood 
Center assigns to EMS Provider the right to bill and collect for the Blood Products and Services provided 
by Blood Center. 

4.7 Returns. The Blood Center Credit and Return Policy is attached hereto and incorporated herein as Exhibit 
C. The Blood Center Credit and Return Policy (Exhibit C) is only applicable to agreements where EMS 
Provider receives blood directly from Blood Center as set forth in Section 1.6.2. Blood Center will provide 
EMS Provider with thirty (30) days prior written notice of any changes to the Credit and Return Policy. 
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5 CONFIDENTIALITY; PROTECTED HEALTH INFORMATION
 

5.4 Definition. Confidential Information
information that is disclosed by either Party (the Disclosing Party  the other Receiving Party
in writing, all individually-identifiable patient information, any disputes or disagreements between the 
Parties, the terms and conditions of this Agreement (and the substance of the negotiations leading to it), 
and all non-
and/or methodologies. 

5.5 Obligation of Confidentiality. Subject to applicable federal, state, and local laws, including but not limited 
to the Indiana Access to Public Records Act ("APRA"), Indiana Code § 5-14-3-1 et seq., the Parties 
acknowledge that certain records related to this Agreement may be subject to public disclosure 
requirements. Notwithstanding the foregoing, Versiti may identify information it reasonably considers 
proprietary, confidential, trade secret, or otherwise exempt from disclosure under applicable law and 
may provide Carmel with a redacted version of this Agreement or other materials containing such 
information. Versiti shall provide EMS Provider with a redacted version of this Agreement identifying 
information that Versiti reasonably believes constitutes proprietary information, or other information 
exempt from disclosure under applicable law. Carmel shall consider such designations in responding to 
any request for public records and, to the extent permitted by law, shall notify Versiti before releasing 
any designated information. 

5.6 Protected Health Information. Each Party shall comply with all federal and state laws applicable to 
maintaining the confidentiality of health information, including the Health Insurance Portability and 
Accountability Act of 1996, the Health Information Technology for Economic and Clinical Health Act of 
2009, the American Recovery and Reinvestment Act of 2009, and the federal and state implementing 
regulations, standards and guidance promulgated thereunder, as such statutes and regulations may be 
amended from time to time. 

5.7 Survival. This Section 5 shall survive termination or expiration of this Agreement. 
 

6 INSURANCE 

6.1 Insurance. 
workers compensation and professional liability insurance coverage in customary amounts designed to 
meet statutory requirements (if any) and its respective obligations under this Agreement; and (ii) provide 
certificates of insurance evidencing such coverage upon request. 

 
6.2 Indemnity. EMS Provider shall indemnify, defend and hold Blood Center harmless from claims arising 

out of EMS Provider's storage, handling, transportation, administration, misuse, negligence, or other acts 
or omissions occurring after delivery of the Blood Product to EMS Provider. Blood Center shall indemnify, 
defend and hold EMS Provider harmless from claims arising out of Blood Center's negligence, failure to 
comply with applicable regulatory requirements, or defects in the Blood Product existing prior to delivery 
to EMS Provider. 
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6.3 Limitation of Liability. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY 
INCIDENTAL OR CONSEQUENTIAL DAMAGES WHATSOEVER, WHETHER ARISING OUT OF BREACH OF 
CONTRACT, BREACH OF WARRANTY, TORT (INCLUDING NEGLIGENCE AND STRICT LIABILITY) OR OTHER 
THEORIES OF LAW, WITH RESPECT TO PRODUCTS OR SERVICES RENDERED HEREUNDER, OR ANY 
UNDERTAKINGS, ACTS OR OMISSIONS RELATING THERETO. 

7 NO EXCLUSION 

Blood Center and EMS Provider each represent and warrant that neither it nor its agents, employees, or 
subcontractors providing services under this Agreement are or have been: (1) excluded, debarred or otherwise 
ineligible to participate in any federal or state funded health care program Health Care Program  (2) convicted 
of a criminal offense related to the provision of healthcare items or services, but has not yet been excluded, 
debarred, or otherwise declared ineligible to participate in any Health Care Program; or (3) under investigation or 

subcontractors providing services under this Agreement) being excluded from participation in any Health Care 
Program. Each Party shall promptly provide written notice to the other Party of any change in the status of the 
representation and warranty set forth in this section.

8 MISCELLANEOUS 
 

8.1 Amendment; Assignment. Except as expressly provided herein, any alteration, modification, or 
amendment to this Agreement must be in writing and signed by both Parties. Neither Party may assign 
this Agreement without the prior written consent of the other Party unless the assignment is in 
conjunction with a reorganization, merger, or sale of all or substantially all its assets, provided, however, 
that an assignment by EMS Provider shall not increase the scope of the Agreement without Blood 

the parties and their permitted successors and assigns.

8.2 Counterparts. This Agreement may be executed in counterparts. Signatures transmitted electronically 
or by facsimile shall be deemed valid. 

8.3 Dispute Resolution. If a dispute arises with respect to performance under this Agreement, it shall be 
resolved through good faith consultation in the ordinary course of business. Such consultation will be 
initiated between the Parties' officers or representatives. If the dispute is not resolved within thirty (30) 
days of the initial contact, either Party may submit the matter to mediation in accordance with the Center 
for Public Resources Model Procedure for Mediation of Business Disputes, or the Commercial Mediation 
Rules of the American Arbitration Association. Neither Party shall institute litigation to resolve a dispute 
over the performance of the Agreement until the mediation procedure has been completed, unless, and 
only to the extent that, doing so is necessary to avoid irreparable harm. 

8.4 Entire Agreement. This Agreement constitutes the entire Agreement between the Parties and 
supersedes any and all prior proposals, agreements, contracts, understandings, or arrangements, 
whether written or otherwise, relating to the subject matter hereof. There are no oral promises or 
warranties affecting this Agreement, and none shall be valid. 
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8.5 Force Majeure. In no event shall either Party be liable for any failure or delay in performance under this 
Agreement (other than for delay in the payment of money due and payable hereunder) to the extent 

occurring without its fault or negligence, including, without limitation, any act of God, pandemic, 
epidemic, governmental act or regulation, accreditation agency pronouncement, failure of critical 
suppliers or carriers, fire, accident, strike, or war; provided that, as a condition to the claim of non-
liability, the Party experiencing the difficulty shall give the other prompt written notice, with full details 
following the occurrence of the cause relied upon. Dates by which performance obligations are 
scheduled to be met will be extended for a period of time equal to the time lost due to any delay so 
caused. 

8.6 Governing Law. This Agreement shall be governed by and interpreted under the laws of the State of 
Indiana, without regard to its conflict of laws provisions. The parties agree that jurisdiction and venue 
for any dispute shall be in Hamilton County in the State of Indiana and no Party or person may object to 
personal jurisdiction in, or venue of such courts, or assert that such courts are not a convenient forum. 
Both parties waive trial by jury in any action hereunder. The Parties to this Agreement jointly participated 
in the negotiation and preparation of this contract; ambiguities (if any) shall not be attributed to either 
Party. 

8.7 EMS  Compliance Program. The Parties acknowledge that EMS Provider maintains a corporate 
EMS Provider Program  The EMS Provider Program is intended to prevent 

compliance violations and to promote education related to fraud, abuse, false claims, and inappropriate 
referrals. Blood Center may report any regulatory compliance concern to the EMS Provider through the 
EMS Provider's compliance line at (317) 571-2600.

for information relative to the EMS Provider Program. 

8.8 Blood  Compliance Program. The Parties acknowledge that Blood Center maintains a corporate 
Blood Center Program The Blood Center Program is intended to prevent 

compliance violations and to promote education related to fraud, abuse, false claims, excess private 
benefit, and inappropriate referrals. EMS Provider may report any regulatory compliance concern to 

-213-443-1186. EMS Provider acknowledges 

reasonable requests for information relative to the Blood Center Program. 

8.9 Independent Contractor. The relationship of the Parties is that of independent contractors. Neither 
Party is the partner, joint venturer, or agent of the other and neither Party has authority to make any 
statement, representation, commitment, or action of any kind which purports to bind the other without 
the other's prior written authorization. 

8.10 Non-discrimination. The Parties do not unlawfully discriminate in any way on the basis of race, color, 
gender, religion, ancestry, national origin, sexual preference or orientation, veteran status, age, physical 
or mental handicap, in employment practices, use of its facilities, or the provision of Blood Products. 
Blood Center represents and warrants that it and each of its employees, agents and contractors shall 
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comply with all existing and future laws prohibiting discrimination against any employee, applicant for 
employment and/or other person in the subcontracting of work and/or in the performance of any act 
contemplated by this Agreement with respect to hire, tenure, terms, conditions or privileges of 
employment or any matter directly or indirectly related to employment, subcontracting or work 
performance hereunder because of race, religion, color, sex, handicap, national origin, ancestry, age, 
disabled veteran status or Vietnam era veteran status.

8.11 Severability. In the event any provision of the Agreement is held to be invalid, such holding shall have 
no effect on the remaining provisions of this Agreement and such provisions shall remain in full force 
and effect. 

8.12 Survival. The covenants and obligations herein which by their terms require performance after the 
expiration or termination of this Agreement and any other provision that the Parties reasonably 
contemplate remaining in effect after expiration or termination of this Agreement shall survive the 
termination or expiration of this Agreement and shall be binding and enforceable until fully satisfied in 
accordance with their terms. 

8.13 Use of Names. Neither Party will use the name of the other Party or of any staff member, employee, 
student, or agent of the other Party, or any adaptation, acronym, logo, symbol, or other registration, 
trademark or service mark of the other Party Mark  without the prior written permission of the owner 
of the name or Mark, except as required to fulfill its duties under this Agreement. 

8.14 Waiver. A waiver by either Party of a breach or violation of any provision of this Agreement will not 
constitute or be construed as a waiver of any subsequent breach or violation of that provision or any 
other provision of this Agreement. 
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8.15 Warranty. Blood Center warrants that Products and Services provided to EMS Provider under this Master 
Agreement shall be provided in compliance with all applicable Laws and Standards. BLOOD CENTER 
MAKES NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, REGARDING THE PRODUCTS OR SERVICES 
PROVIDED UNDER THIS AGREEMENT, AND NO PROVISION OF THE AGREEMENT CREATES ANY 
WARRANTY OF MERCHANTABILITY OR FITNESS AS TO PRODUCTS OR SERVICES PROVIDED UNDER THIS 
AGREEMENT. BLOOD CENTER CANNOT REPRESENT OR WARRANT THAT (I) HUMAN BIOLOGICAL 
MATERIALS PROVIDED HEREUNDER ARE FREE FROM ALL INFECTIOUS OR HAZARDOUS AGENTS (THERE 
ARE NO LABORATORY TESTING OR OTHER PROCEDURES PRESENTLY AVAILABLE THAT CAN GUARANTEE 
THAT BLOOD, BLOOD COMPONENTS AND OTHER HUMAN BIOLOGICAL ARE FREE FROM INFECTIOUS OR 
HAZARDOUS AGENTS); OR (II) THAT LABORATORY TESTING RESULTS ARE GUARANTEED ACCURATE 
(IMMUNOLOGICAL AND SEROLOGICAL TESTS, EVEN WHEN PROPERLY PERFORMED, MAY RESULT IN 
FALSE POSITIVE OR FALSE NEGATIVE RESULTS).

8.16  Iran Certification: Pursuant to Indiana Code Chpt. 5-22-16.5, the Vendor shall certify that, in signing 
this document, it does not engage in investment activities within the Country of Iran. 

8.17 E -Verify: Pursuant to Indiana Code Chpt. 22-5-1.7 et seq., as the same may be amended from time to 
time, and as is incorporated herein -  required to 
enroll in and verify the work eligibility status of its newly-hired employees using the E-Verify program, 
and to execute the Affidavit attached herein as Exhibit D, affirming that it is enrolled and participating in 
the E-Verify program and does not knowingly employ unauthorized aliens. In support of the Affidavit, 
Vendor shall provide the City with documentation indicating that it has enrolled and is participating in 
the E-Verify program. Should Vendor subcontract for the performance of any work under and pursuant 
to the Agreement, it shall fully comply with the Indiana E-Verify Law as regards each such subcontractor. 
Should the Vendor or any subcontractor violate the Indiana E-Verify law, the City may require a cure of 
such violation and thereafter, if no timely cure is performed, terminate the Agreement in accordance 
with either the provisions hereof or those set forth in the Indiana E-Verify Law. The requirements of this 
paragraph shall not apply should the E-Verify program cease to exist. 

8.18 Notice. Any notice or other communication required or permitted hereunder shall be in writing and shall 
be sent by (a) personal delivery, (b) delivery by reputable overnight courier; or (c) U.S. mail; except that 
notice of termination shall be in writing and either hand delivered or sent postage prepaid by certified 
mail, return receipt requested. Notices shall be sent to the addresses set forth below and shall be 
deemed received upon receipt by the addressee: 

if to Blood Center: 
Attn: Legal Counsel 
Versiti, Inc. 
638 N. 18th Street 
Milwaukee, Wisconsin 53233 

if to EMS Provider : 
Attn: Legal Counsel 

City of Carmel Fire Department 
210 Veterans Way 
Carmel, IN 46032 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the date first 
above written, by their undersigned, duly authorized agents. EMS Provider represents and warrants that it has 
the authority to bind the EMS Provider. 

CITY OF CARMEL, INDIANA VERSITI, INC., for its controlled affiliate 
 

by and through its Board of Public 
Works and Safety 

By: By: 
 
 

Laura Campbell, Presiding Officer Gretchen Jameson, Ed.D 
 

Date:   
 

Printed Name 
James Barlow, Member 

Date:    
EVP & Chief Marketing Officer 

 

Alan Potasnik, Member FID/TIN:   
 

 
Date:   

ATTEST: Date:   
 
 

Jacob Quinn, Clerk 

Date:   
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Exhibit A 
Blood Centers 
Versiti Blood Health, Inc. dba Versiti Blood Center of Indiana 
3450 N Meridian St. 
Indianapolis, Indiana 46208 

 
Carmel Fire Department 
210 Veterans Way 
Carmel, Indiana 46032 
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Exhibit B 
Blood Products and Services Fee Schedule 1 

Effective for the term of the Agreement 
 
 

RED BLOOD CELLS 
Low Titer O Positive Whole Blood  $600 
Leukoreduced Red Blood Cell (O Positive) ($268 Red Cell Fee + $50 Group O Fee) $318 

Leukoreduced Red Blood Cell restocking fee $25 
Liquid Plasma, Group A, Irradiated  $123 

 

 
1 Upon written approval by the EMS Provider, Versiti may modify this Fee Schedule upon thirty (30) days prior written notice to cover (a) new or 

different infectious disease testing or processing requirements; and/or (b) increases in the cost to produce the products.  
2 Upon written approval by the EMS Provider,Versiti may adjust delivery fees once annually upon thirty (30) days prior written notice to based 

on the cost of fuel. 

The Parties acknowledge that EMS Provider is a public entity and that this Agreement may be subject to applicable public records or open records laws. 
Notwithstanding the foregoing, EMS Provider agrees that it will not proactively publish, post, or otherwise publicly disseminate the pricing and related  
commercial terms of this Agreement, except as required by law in response to a valid public records request. To the extent permitted by applicable law, 

orts to seek confidential 
treatment of such information. 

 
 

Exhibit B-1
Standing Order Volume 

 
 
First Standing Order will be ready for pickup at Eskenazi Health, 720 Eskenazi Avenue, Indianapolis, Indiana, on 
or after September 15, 2026; actual date to be agreed up between Eskenazi Health and EMS Provider. EMS Provider 
will return unused Blood Product units to Eskenazi Health with the number of days remaining shelf life agreed upon 
between EMS Provider and Eskenazi Health. EMS Provider will call Eskenazi Health to order replacement units. 
Requests for replacement of transfused product can be made by contacting Eskenazi Health. Blood Center and 
Eskenazi Health may provide requested replacement product, as reasonably available. EMS Provider agrees to 
accept Low Titer O Positive Whole Blood, O Positive Leukoreduced Red Cells and/ or Group A, Irradiated Liquid 
Plasma to fill EMS Provider orders. Supply based on product availability. 
  

 
Low Titer O Positive Whole Blood MON TUE WED THUR FRI Weekly TOTAL   

                1   
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Exhibit C*
Blood Center Return and Credit Policy 

 
Products Eligible for Return and/or Credit 

 Products that are recalled or non-conforming are eligible for return for full credit.

Products Not Eligible for Return and/or Credit 

 Products with defaced or damaged labels
 Extraneous labels (e.g. temperature indicators) applied to the product
 Products that have not been stored at 1-6°C or have been allowed to warm above 10°C or cooled 

below 1°C outside of temperature monitored cooling device.
 Product integrity has been compromised.

 
Process For Product Returns: 

Contact Blood Center Hospital Services Department at the appropriate distribution site. Complete Blood 
Credit will be issued after the completed, signed 

Product Return/ Transfer Form is received and qualification for return is validated. In signing the Product 
Return/Transfer Form, the EMS attests that: 

 The product container has not been broken.

 The unit has been stored in a temperature monitored cooling device according to FDA guidelines 
of 1-6°C for liquid whole blood.

 Whole Blood has not been allowed to warm above 10°C or cooled below 1°C outside of 
temperature monitored cooling device.

*Only applicable to agreements where EMS Provider receives blood directly from Blood Center as set forth in 
Section 1.6.2. 
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EXHIBITD

 
AFFIDAVIT

 
 

 ,being first duly sworn, deposes and says that 
he/she is familiar with and has personal knowledge of the facts herein and, if called as a witness in this 
matter, could testify as follows: 

 
I. I am over eighteen (18) years of age and am competent to testify to the facts contained 

herein. 
 

2. I am now and at all times relevant herein have been employed by 
   (the "Employer") 

in the position of    _ 

3. I am familiar with the employment policies, practices, and procedures of the Employer and 
have the authority to act on behalf of the Employer. 

 
4. The Employer is enrolled and participates in the federal E-Verify program and has 

provided documentation of such enrollment and participation to the City of Carmel, 
Indiana. 

 
5. The Company does not knowingly employ any unauthorized aliens. 

 
FURTHER AFFIANT SAYETH NOT. 

 
EXECUTED on the _________ day of  .20 

 
 

 

 
Printed:  

 
 

I certify under the penalties for perjury under the laws of the United States of America and the State of 
Indiana that the foregoing factual statements and representations are true and correct. 

 
 
 

 
Printed:  
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Name of Company: 

Address & Zip: 

Telephone No.: 

Fax No.: 

EXHIBITE 
Invoice 

 
 
 
 

Date: 

 

 
Project Name:     

Invoice No.   

Purchase Order No: 

 
Person Providing Date 
Goods/Services Goods/ 

Service 
Provided 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Signature 

 
 

Printed Name 

 
Goods/Services Provided 

(Describe each good/service 
separately and in detail) 

 
 
 
 
 
 
 
 
 
 
 

 
GRAND TOTAL

Goods 

Cost Per 
Item 

Services 

Hourly Total 
Rate/ 
Hours 

Worked 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

ESKENAZI HEALTH 

AND  

CITY OF CARMEL FIRE DEPARTMENT 

 
This Agreement is entered into by and between The Health and Hospital Corporation of 

Marion County d/b/a Eskenazi Health (“Eskenazi Health”), with its principal office located 

at 720 Eskenazi Ave., Indianapolis IN 46202, and City of Carmel Fire Department 

(“EMS”) with its principal office located at 210 Veterans Way, Carmel, IN 46032, 

collectively “the Parties.” 

RECITALS 

WHEREAS, Eskenazi Health operates a Pathology and Laboratory Services Transfusion 

Service/Blood Bank and Eskenazi Health Transfusion Medicine/Blood Bank is accredited 

by the College of American Pathologists (“CAP”) and the Association for the 

Advancement of Blood and Biotherapies (“AABB”).  

WHEREAS, Eskenazi Health is committed to providing blood products and related 

services, (per AABB prehospital guidelines) in the prehospital setting via EMS and the 

Tactical/SWAT medic teams. 

WHEREAS, EMS is an emergency medical services provider that desires to provide pre-

hospital transfusion options in the field; 

WHEREAS, this collaborative model is within the scope of the FDA Compliance Policy 

Guide 220.100 for Interstate Shipment Biologicals for Medical Emergency; 

WHEREAS, the Parties wish to collaborate to make pre-hospital blood products available, 

in compliance with accrediting and regulatory requirements.   

NOW, THEREFORE, Eskenazi Health and EMS agree to the following terms: 

 

1. Term and Termination  

 

The term of this agreement shall begin on the 16th of September, 2026 and remain 

effective for 2 years unless earlier terminated.  The parties may renew the Agreement 

for subsequent 2-year periods upon mutual written agreement.   

 

Either party may terminate this MOU for any reason with 90 days’ written notice.  

 

2. Obligations of Eskenazi Health 

a. Eskenazi Health shall operate the Pathology and Laboratory Services 

Transfusion Service/Blood Bank according to AABB. Eskenazi Health 
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personnel working in the Blood Bank shall maintain appropriate certifications, 

training, and experience requirements.  

b. Eskenazi Health operates the Blood Bank 24/7, 365 days a year.  

c. Eskenazi Health procures blood products from Versiti Indiana Blood Center 

(“Versiti”). 

d. Eskenazi Health will maintain and provide, to the extent capacity allows, access 

to blood products pursuant to the protocols set forth in Exhibit A, attached and 

incorporated herein.  

e. Eskenazi Health shall inspect and approve coolers for blood products and 

reserves the right to refuse to provide blood product supplies if the cooler is 

inadequate or cannot otherwise maintain cool temperatures, as set forth by 

regulation. Eskenazi Health shall conduct an initial and annual review of the 

coolers for compliance with CAP and AABB standards.  

f. Eskenazi Health will perform the required unit type confirmations for all units 

prior to releasing products to EMS.  When designated unit(s) have been used 

by EMS, Eskenazi Health will attempt to provide additional replacement 

products; however, when blood supply has reached critical levels and Eskenazi 

Health is unable to maintain adequate stock levels, Eskenazi Health will 

suspend provision of additional blood products to EMS. 

g. Eskenazi Health shall issue a monthly invoice to EMS for $500 for 

administration expenses.  

 

3. Obligations of EMS 

a. EMS shall follow federal regulatory requirements, Eskenazi Health’s protocols, 

and AABB prehospital standards at all times.  

b. EMS shall procure and use a Delta APRU or Delta ICE cooler or equivalent 

and shall be responsible for sending to Delta for maintenance (as needed), 

reports, parts, replacement coolers, and applications to support the digital 

features of the cooler.  

c. EMS shall coordinate with Eskenazi Health to obtain blood products for pre-

hospital transfusion, according to Exhibit A.  

d. EMS shall pay Eskenazi Health Five Hundred Dollars ($500.00) a month for 

administration fees associated with providing blood supplies. EMS shall remit 

payment to Eskenazi Health within 30 days of invoice containing the same 

information as that contained on the Professional Services Invoice attached 

hereto as Exhibit B .  

e. Invoicing and payment for blood products shall be made by and between EMS 

and Versiti. If pre-hospital transfusion becomes reimbursable, payment 

arrangements will be re-evaluated.  

f. EMS will be charged for products not returned to Eskenazi Health, whether due 

to use or waste.  Blood products that have exceeded their shelf life or failed to 

maintain the appropriate temperature can no longer be put back into circulation 

for use at the Eskenazi Health Blood Bank and shall be returned to Eskenazi 

Health Blood Bank to be discarded according to biohazard waste guidelines.  
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g. EMS shall work with Eskenazi Health to maintain appropriate policies and 

procedures in accordance with 21 CFR 606.100 to ensure safe maintenance of 

blood products and shall direct its employees to undergo necessary training.  

h. To the extent applicable and appropriate given the circumstances, EMS shall 

document consent for use of blood products.  

i. EMS shall maintain all required records set forth in Exhibit A and shall provide 

the same to Eskenazi Health, including but not limited to all temperature 

tracking data.  

 

4. Entire Agreement 

 

This Agreement and any and all exhibits, attachments or amendments, constitute the 

entire Agreement between Eskenazi Health and EMS. 

 

5. Amendment   

 

This MOU may only be amended or modified in writing by mutual agreement of the 

Parties. 

 

6. Indemnification 

 

EMS will defend, indemnify, and hold harmless Eskenazi Health and all affiliate 

entities, including their directors, officers, employees, and agents, from and against any 

claim, liability, loss or expense (including, without limitation, attorney fees) arising 

directly or indirectly out of any act, failure to act, or willful misconduct by EMS, its 

directors, officers, employees, or agents connected with the subject matter of this 

MOU. 

 

Eskenazi Health will defend, indemnify, and hold harmless EMS and all affiliate 

entities, including their directors, officers, employees, and agents, from and against any 

claim, liability, loss or expense (including, without limitation, attorney fees) arising 

directly or indirectly out of any act, failure to act, or willful misconduct by Eskenazi 

Health, its directors, officers, employees, or agents connected with the subject matter 

of this MOU. 

 

Any obligation under this Section shall be limited in substance by applicable statutes 

designed to protect and limit the exposure and liability of an instrumentality of the State 

of Indiana, including, without limitation, the Indiana Tort Claims Act and its aggregate 

liability limits and bar to liability for punitive damages and for acts or omissions of 

others. 

 

7. Insurance  

 

The parties shall obtain and maintain appropriate liability insurance coverage, 

according to industry standard, which may be accomplished through self-insurance.  
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8. Independent Contractors 

 

The parties are at all times independent contractors, and neither party will be considered 

an agent, servant, partner, employee, or joint venturer of the other party. 

 

9. Governing Law  

 

This MOU shall be construed and enforced in accordance with all relevant federal law, 

and the laws of the State of Indiana. Any litigation arising out of it shall be brought in 

a court located in Indiana.  

 

10. Severability 

 

If any provision of this MOU or its application to any Party or circumstance is found 

to be invalid or unenforceable to any extent, the remainder of this MOU and the 

application of its provisions to the other parties or circumstances will not be affected 

and will be enforced to the extent permitted by law.  

 

11. E-Verify 

 

By signing this agreement, each party represents and affirms that it operates in full 

compliance with I.C. § 22-5-1.7 et seq., as the same may be amended from time to time, 

(the “Indiana E-Verify Law”), and that, to the extent required by law, it is enrolled in 

the E-Verify program, it verifies the work eligibility status of all employees hired after 

June 30, 2011, and it does not knowingly employ an unauthorized alien. The 

requirements of this paragraph shall not apply should the E-Verify program cease to 

exist. 

 

12. Iran Certification. 

 

Pursuant to Indiana Code Chpt. 5-22-16.5, each Party certifies that, in signing this 

document, it does not engage in investment activities within the Country of Iran. 

 

13. Discrimination Prohibition 

 

Each Party  represents and warrants that it and each of its employees, agents and 

contractors shall comply with all existing and future laws prohibiting discrimination 

against any employee, applicant for employment and/or other person in the 

subcontracting of work and/or in the performance of any Services contemplated by this 

Agreement with respect to hire, tenure, terms, conditions or privileges of employment 

or any matter directly or indirectly related to employment, subcontracting or work 

performance hereunder because of race, religion, color, sex, handicap, national origin, 

ancestry, age, disabled veteran status or Vietnam era veteran status. This 

indemnification obligation shall survive the termination of this Agreement. 
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Exhibit A –Carmel Fire Department 
Pre-hospital Transfusion Medicine Service 

 
I. Supplies 

EMS will use O positive Low Titer Whole Blood (LWTB), or O positive Packed Red 
Cells with Type A or AB  Liquid Plasma interchangeably. All LTWB and RBC products 
are stored at 1-6° C. Units Liquid Plasma. Must be stored at 1-6° C and have a shelf 
life of  28 days (or expiration date on the product). All RBC products used at 
Eskenazi Health are leukoreduced at the time of collection to minimize febrile 
reactions and exposure to HLA antigens. All blood products will have the date and 
time of expiration on the unit label. 
 

II. Policies and Procedures 
1. EMS staff will be trained on all requirements related to blood product 

storage and cooler use. This training will be documented initially and then 
annually.  

2. EMS will utilize Eskenazi Health Blood bank validated Igloo cooler to 
transport blood between blood bank and Delta APRU. Blood should be 
transported without delay and placed in appropriate temperature controlled 
storage.  

3. EMS Policies will include: 
a. Blood bank refrigerator/cooler temperature requirements, alarm 

response and required documentation 
b. Required quality control and preventive maintenance 
c. Blood cooler packing and required documentation 
d. Additional information as set forth herein  

4. The Eskenazi Health transfusion services manager and medical director are 
required to sign off on all EMS policies and procedures related to blood 
product storage, transport and transfusion.  

5. Additional guidance can be found at www.versiti.org.  
 
 

III. Cooler Maintenance and Validation Responsibilities 
1. Coolers shall be procured and provided by EMS with approval by Eskenazi 

Health Transfusion service medical director and manager.  
2. Coolers are validated initially and annually by Eskenazi Health Transfusion 

Service staff to ensure they meet CAP and AABB transport standards. 
3. Any required monthly maintenance will be completed by Eskenazi Health 

Transfusion Service staff. 
4. EMS will be responsible for the following related to the coolers:  

• Sending cooler in to Delta for maintenance, as applicable 
• all repairs 
• any replacement parts/products 
• purchase of additional or replacement coolers 
• purchasing the BloodComm app for the Delta cooler  
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• If not stored at Eskenazi Health – Coolers will be scheduled with blood 
bank maintenance. 

 
IV. Uncrossmatched Products supplied by Eskenazi Health Transfusion 

Service: 
 

Cooler to be 
used 

Notification 
to ready 
TAT 

Products to be issued Return to blood bank 

Delta-APRU <1 hours (1) O+ Whole blood or (1) 
O+LRBC and (1) A or AB 
liquid plasma. * 

Within 7 days 
(________ afternoon) 

 
*Note liquid plasma is not utilized at Eskenazi Health, so Eskenazi blood bank will 
have to special order in order to supply EMS with this product. This product will not 
be returnable to Eskenazi blood bank and EMS will incur cost from Versiti.  

V. If Blood Products are stored at EMS facility using a Delta APRU 
• Delta APRU must be used that meets the AABB requirements and is 

approved by Eskenazi Health Transfusion Service Manager and Medical 
Director. 

• The temperature monitoring application will be purchased 
• Temperature data will be sent to Eskenazi Health Manger weekly or 

access given to EMS’s Delta application for review of temperature data 
• Policies and procedures will include actions to be taken if/when APRU 

alarms for temperature to ensure quality of blood products are 
maintained (exceed limits of 1-6C) 

 
VI. If Blood Products are stored at EMS Facility using a Delta Ice Cooler 

• The Delta ICE Cooler must be used that meets AABB requirements and is 
approved by Eskenazi Health Transfusion Service manager and Medical 
Director.  

• A minimum of 2 inserts will be purchased 
• The electronic conditioning pad will be purchased 
• The temperature monitoring application will be purchased 
• Inserts will be switched out every 24 hours  
• Cooler should be plugged in when not being transported 
• Temperature data will be sent to Eskenazi Health Manager weekly or 

access given to EMS Delta ICE application for review of temperature data 
• Policies and procedures will include actions to be taken if/when cooler 

alarms for temperature to ensure quality of blood products are 
maintained (exceeds limits of 1-6C). 
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VII. EMS Requirements include: 
 

1. Initial and annual transfusionist training – including recognition and 
response to possible immediate transfusion reactions. 

2. Circular of Information is available via the Versiti Website, or a physical 
copy is available at Eskenazi Health blood bank.  

3. Prior to transfusion EMS transfusionist will: 
a. Mix bag and do a visual check of products for expiration date, 

blood type, clots, hemolysis and discoloration 
b. Verify the unit has remained in the validated cooler during 

transport 
c. Perform visual check for acceptability (no clots, hemolysis, 

discoloration) 
d. Verify Unit labels and transfusion record form having matching 

unit information, and 
e. Verify there is informed or implied (emergent) consent for 

transfusion  
4. If the product is not suitable for use for any reason, EMS shall promptly 

notify and return the unit to Eskenazi Health Blood Bank at 317-880-
7082. 

5. During and after a transfusion, EMS will:  
a. Monitor patient for signs and symptoms of transfusion reaction until 

hand off to ER staff – notify them of prehospital transfusion and give 
copies of blood administration paperwork, the empty bags and any 
specimens collected. 

b. The EMS Medical Director and Eskenazi Blood Bank manager should 
also be immediately notified by email if a transfusion reaction is 
suspected. 

c. Only transfuse through sterile, pyrogen free transfusion set that has 
filter designed to retain particles potentially harmful to recipient. 

d. Only transfuse with 0.9% Normal Saline or Normosol-R (no other 
drugs or medications can be given in same line with blood products) 

e. Vitals should be taken and documented pre and post transfusion if 
product is administered rapidly. If products are administered slowly, 
vitals should be taken and documented pretransfusion, 15 minutes 
into administration and post-transfusion.  

f. EMS will have defined criteria/policy for adult and pediatric patients 
in their policy/procedure. 

g. EMS will have a policy/procedure concerning patients of childbearing 
potential receiving RH positive uncrossmatched Whole blood or 
LRBCs.  

h. EMS physician will sign (before or after transfusion) authorization for 
uncrossmatched/emergent blood products.  
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VIII. Products utilized for Prehospital administration will be: 
 

A. Tracked by Eskenazi Health Transfusion Service/Blood Bank to meet all 
regulatory requirements. Whenever blood is administered in the prehospital 
setting, the following shall occur: 

1. EMS will provide EH blood bank with the following information: 
a. Completed transfusion record and signature authorizing 

uncrossmatched/emergent blood administration 
b. Patient name, DOB and other demographic information (if 

available) 
c. Hospital patient taken to and the MRN assigned (if 

available)  
d. EMS run number, date and time (copy of run sheet if 

available) 
2. The EMS medic will also document the following in the patient’s 

EMS medical record:  
a. Blood product(s) and amounts transfused 
b. Lot number of blood products  
c. Equipment used to perform the transfusion (i.e. blood 

warmer, pressure bags, etc.)  
d. How consent was obtained (implied or informed) 

3. Eskenazi Health blood bank manager will use the above 
information: 

a. If patient comes to Eskenazi Health – will order and add to 
the patient’s medical records 

b. If patient is taken somewhere other than Eskenazi Health, 
manager will build the patient in Softbank computer 
system with whatever info is available (using EMS run 
number as MRN) and document transfusion  

c. This will meet regulatory requirements to be able to track 
the recipient in the event of a look-back or fatality 
investigation.   

d. For patients that come to Eskenazi Health, the blood bank 
will notify EMS MD of any abnormal antibody 
screening/testing results.  

4. Prehospital blood is not billable per CMS at time of this MOU.  
 

The Eskenazi Health Blood Bank staff and pathologists on call are always available 
for consultation regarding component therapy or specific patient problems by 
calling Eskenazi Health blood bank at 317-880-7082.   
 
Communication of concerns can anonymously be directed to the AABB by mail to 
Attn: AABB National Office 45550 Montgomery Ave Suite 700, North Tower, 
Bethesda MD 20814 or by email to accreditation@aabb.org  
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The arrangement is endorsed by: 
 
Diane Cantwell, BS MT (ASCP)    
Manager, Blood Bank     
Eskenazi Health  
 
Nichole LePage, MD       
Medical Director, Blood Bank 
Eskenazi Health  
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EXHIBITB
Invoice

Date:   
NameofCompany:  

Address & Zip:  

Telephone No.:  

FaxNo.:  

Project Name:   

Invoice No.  

Purchase OrderNo:  
Goods Services

Person Providing Date Goods/Services Provided CostPer Hourly Total
Goods/Services Goods/ ( Describe eachgood/service Item Rate/  

Service separately andindetail) Hours
Provided Worked

GRANDTOTAL

Signature

PrintedName

Page 38 of 175



UNIT PRICE

    PURCHASE ID            BLANKET            CONTRACT                                                 PAYMENT TERMS                                                                                  FREIGHT

PURCHASE ORDER DATE

Administrative Fee - Blood Program

112377

9/8/2026

HEALTH & HOSPITAL CORP OF MARION CO

720 ESKENAZI AVE 5TH FL-FINANCE    

INDIANAPOLIS, IN  46202 -    

120074

ESKENAZI HEALTH ATTN: GINGER MACY  

ONE CIVIC SQUARE

CARMEL, INDIANA 46032-2584

INDIANA RETAIL TAX EXEMPT

CERTIFICATE NO. 003120155 002 0

FEDERAL EXCISE TAX EXEMPT

35-6000972

PURCHASE ORDER NUMBER

THIS NUMBER MUST APPEAR ON INVOICES, A/P

VOUCHER, DELIVERY MEMO, PACKING SLIPS,

SHIPPING LABELS AND ANY CORRESPONDENCE

VENDOR SHIP 

TO

EXTENSION

Carmel Fire Department

210 Veterans Way

Carmel, IN  46032-

368321

DESCRIPTIONUNIT OF MEASUREQUANTITY

Page 1 of 1

DATE REQUIRED REQUISITION NO. VENDOR NO. DESCRIPTION

1120Department: 101Fund: General Fund

43-509.00Account:

Administrative Fee for Blood Program Supplies12 $500.00 $6,000.00Each

$6,000.00Sub Total

$6,000.00

Send Invoice To:

PLEASE INVOICE IN DUPLICATE
DEPARTMENT ACCOUNT PROJECT PROJECT ACCOUNT AMOUNT

SHIPPING INSTRUCTIONS
*SHIP PREPAID.

*C.O.D. SHIPMENT CANNOT BE ACCEPTED.

*PURCHASE ORDER NUMBER MUST APPEAR ON ALL SHIPPING 

 AND ACTS AMENDATORY THEREOF AND SUPPLEMENT THER

*THIS ORDER ISSUED IN COMPLIANCE WITH CHAPTER 99, AC

PAYMENT
* A/P VOUCHER CANNOT BE APPROVED FOR PAYMENT UNLESS THE P.O. NUMBER IS MADE

A PART OF THE VOUCHER AND EVERY INVOICE AND VOUCHER HAS THE PROPER SWORN

AFFIDAVIT ATTACHED.   I HEREBY CERTIFY THAT THERE IS AN UNOBLIGATED BALANCE IN

THIS APPROPRIATION SUFFICIENT TO PAY FOR THE ABOVE ORDER.

 CONTROL NO. 120074

ORDERED BY

TITLE

Carmel Fire Department

210 Veterans Way

Accounts Payable

Carmel, IN  46032-

Denise Snyder Zac Jackson

Accreditation/Budget Administrator CFO
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City of Carmel Use Only

                                                                         Approved this ______day of _______________, 20

                                   CITY OF CARMEL, INDIANA

                                                                                           By and Through its Board of Public Works and Safety                   

                

___________________________________

Laura Campbell, Presiding Officer

 

Date: ______________________________

 

___________________________________

James Barlow, Member

 

Date: ______________________________

 

___________________________________                  

Alan Potasnik, Member

 

Date: ______________________________

 

  

                                                                                                          ATTEST:

                                                                                                          _____________________

                                                                                                         Jacob Quinn, City Clerk

                                                                                                        ________________

                                                                                                         Date                                                                                  

                            

Special Conditions:__________________________________________________________________
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Date: ______________________________

 

  

                                                                                                          ATTEST:

                                                                                                          _____________________

                                                                                                         Jacob Quinn, City Clerk

                                                                                                        ________________

                                                                                                         Date                                                                                  

                            

Special Conditions:__________________________________________________________________

GO TO THE CITY OF CARMEL USE ONLY TAB AND CLICK ON SUBMIT

Carmel, IN

46032

Address of Organization/Applicant

8/18/2026

Date
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City of Carmel Use Only

                                                                         Approved this ______day of _______________, 20

                                   CITY OF CARMEL, INDIANA

                                                                                           By and Through its Board of Public Works and Safety                   
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









                
                    


             








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













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
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
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





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



                   
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               
               


                   
             


                   











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











 





 









               
                  
                 
               










              


                    

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







                  
                  


             











Page 155 of 175










































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                 
                 


 

                   


                 




               


                 




               


                 
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

                
                




                  
                  
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

               







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             
                 






                   
                
                   
                  
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               
                  


             
               
                  
               
               


                   
             


                   











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











 





 









               
                  
                 
               










              


                    

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One Civic Square
Carmel, IN 46032

engineering@carmel.in.govO: (317) 571-2441

carmel.in.gov

ENGINEERING

September 2, 2026

Board of Public Works and Safety
One Civic Square
Carmel, Indiana 46032

RE: EASEMENT- 936 W AUMAN DRIVE 

Dear Board Members:

IndyHouses, LLC has requested the city accept a grant of a sidewalk and stormwater easement 
associated with the construction of a new residence at 936 W Auman Drive.

Attached are the required easement documents. The Department of Engineering has reviewed 
the attached forms and found them sufficient for Board signatures.

Sincerely,

Bradley Pease, P.E.
City Engineer
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One Civic Square
Carmel, IN 46032

engineering@carmel.in.govO: (317) 571-2441

carmel.in.gov

ENGINEERING

September 4, 2026

Board of Public Works and Safety
One Civic Square
Carmel, Indiana 46032

RE: STORMWATER TECHNICAL STANDARDS WAIVER – 11608 WESTWOOD DRIVE – HOME 
ADDITION

Dear Board Members:

William A Cash, on behalf of the property owner, has requested a waiver from the Stormwater 
Technical Standards Manual in association with the proposed home addition at this property.

The Department of Engineering, in review of the proposed conditions and design standards, has 
determined that the waivers requested are valid given the existing site constraints involved with 
the project and recommend approval.

Sincerely,

Bradley Pease, P.E.
City Engineer
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	1. MEETING CALLED TO ORDER
	2. AGENDA APPROVAL
	3. MINUTES
	a. Minutes from the September 2, 2026, Regular Meetin
	BPW Meeting Minutes 09-02-26


	4. BID OPENINGS
	a. Bid Opening for CFD Stations Remodel Project; Chie

	5. CONTRACTS
	a. Request for Professional Services; Versiti Blood H
	Versiti Blood Health, Inc. Blood Services Agreement

	b. Request for Professional Services; The Health and 
	The Health and Hospital Corp of Marion Co  dba Eskenazi Health Memorandum of Understanding
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	Naturspire, LLC Professional Services
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	CTE - 14516 BEDFORD FALLS DR - JOHNSON
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	SW WAIVER - 11608 WESTWOOD DRIVE - HOUSE ADDITION
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