
 

City of Carmel 
CARMEL BOARD OF PUBLIC WORKS 

MEETING AGENDA 
 

WEDNESDAY, SEPTEMBER 16, 2026 - 10:00 AM 
 COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE  

   
1. MEETING CALLED TO ORDER 

2. AGENDA APPROVAL 

3. MINUTES 

 a. Minutes from the September 2, 2026, Regular Meeting 

4. BID OPENINGS 

 a. Bid Opening for CFD Stations Remodel Project; Chief Joel Thacker, Carmel Fire 
Department 

5. CONTRACTS 

 a. Request for Professional Services; Versiti Blood Health, Inc.; Blood Services 
Agreement; Chief Joel Thacker, Carmel Fire Department 

 b. Request for Professional Services; The Health and Hospital Corporation of Marion 
County d/b/a Eskenazi Health; ($6,000.00); Pre-Hospital Transfusion Agreement for 
Use of Blood Products by EMS; Chief Joel Thacker, Carmel Fire Department  

 c. Request for Professional Services; CrossRoad Engineers, P.C.; ($935,800.00); 24-ENG-
21-3rd Ave Reconstruction-Survey; Additional Services Amendment #15; Brad Pease, 
Director of Engineering 

 d. Request for Professional Services; Naturspire, LLC; ($207,402.16); South Range Line 
Road-Exterior Landscaping; Brad Pease, Director of Engineering 

 e. Request for Purchase of Goods and Services; Environmental Systems Research 
Institute, Inc.; ($65,100.00); Enterprise Agreement Renewal; Kevin Cusimano, Director 
of Information Communications Systems 

 f. Request for Executive Assurance Agreement; Gibson Teldata, Inc.; ($129,887.65); 
Mitel Phone System Maintenance (3 Year); Additional Services Amendment; Kevin 
Cusimano, Director of Information and Communication Systems 

 g. Request for Purchase of Goods and Services; Insight Public Sector, Inc.; ($134,989.53); 



Aruba Networking Equipment; Additional Services Amendment #2; Kevin Cusimano, 
Director of Information & Communication Systems 

6. REQUEST TO USE CITY STREETS/PROPERTY 

 a. Request to Use City Hall Parking Lot; Freewheelin Bike Collection; April 10, 2027; 
(Rain Date April 17, 2027);10:00 AM to 2:00 PM ; LaNisha Clark, Freewheelin Community 
Bikes 

 b. Request to Use Civic Square Gazebo and Lawn; International Day of Yoga; June 20, 
2027; (Rain Date June 27, 2027); 7:00 AM to 12:00 PM; Rakesh Kumar, International 
Hindi Association 

 c. Request to Use Midtown Plaza; Wedding Ceremony; August 1, 2027; 2:00 PM to 5:30 
PM; Megan Sheppard 

 d. Request to Use Carter Green and Allied Solutions Center for the Performing Arts East 
Patio; Wedding Ceremony; August 21, 2027; 3:00 PM to 8:00 PM; Katherine DeRozier 

 e. Request to Use Civic Square Fountain Area and Civic Square Gazebo and Lawn; 
Student Connection Opportunity Fair; October 24, 2026; (Rain Date October 25, 
2026); 2:30 PM to 9:00 PM; Rahul Dange 

 f. Request to Use Midtown Plaza and Use/Close City Streets; Alex Palou x Race Code; 
October 24, 2026; (Rain Date October 30, 2026); 4:00 PM to 10:00 PM; Tanner Balazs; 
Alex Palou 

7. OTHER 

 a. Request for Consent to Encroach; 3599 Seminole Dr; Property Owner 

 b. Request for Consent to Encroach; 14516 Bedford Falls Dr; Property Owners 

 c. Request for Grant of Easement; 936 Auman Dr W; IndyHouses, LLC 

 d. Request for Stormwater Technical Standards Waiver; 11608 Westwood Dr; William A. Cash 

8. ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS 

9. ADJOURNMENT 

  

  
Board of Public Works Members 

   
Laura Campbell, 
Presiding Officer 

Appointed by Mayor Finkam 
Term January 17, 2024, 

Alan Potasnik 
Appointed by Mayor Finkam 

Term January 17, 2024, 
Until a Successor is Appointed 

James Barlow 
Appointed by Mayor Finkam 

Term August 27, 2025, 
Until a Successor is Appointed 



Until a Successor is Appointed 
   

Next Meeting: October 7, 2026 
 


