CITY OF CARMEL
2025 BUDGET WORKSHOPS SCHEDULE

e Wednesday, 9/25

e 8:30-Opening Remarks — Mayor

e 8:35-Budget and Financial Overview

e 9:15-Corporation Counsel (Law)

e 9:30-Economic Development

e 9:45-Police

e 10:15-BREAK

e 10:30-Fire

e 11:00-DOCS

e 11:20 - Technology (ICS)

e 11:40 - BPW and Mayor’s Office

e 12:00-Finance, Facilities Management (General Administration), and Arts Support and
Operations (Building Operations)

e Thursday, 9/26
e 8:30-City Court
e 8:45-City Clerk
e 9:00-Human Resources
e 9:20 - Brookshire
e 9:40- Engineering
e 10:00-BREAK
e 10:15-Streets
e 10:45 - Utilities
e 11:15-MAC
e 11:30 - Redevelopment
e 11:45-Parks
e 12:00 - Closing Remarks



