City of Carmel

"‘ 'Y CARMEL BOARD OF PUBLIC WORKS
2" A

CARMEL

MEETING AGENDA

WEDNESDAY, JANUARY 7, 2026 - 10:00 AM
COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE

1. MEETING CALLED TO ORDER
2. MINUTES
a. Minutes from the December 17, 2025, Regular Meeting
3. TABLED ITEMS
a. Public Hearing for the Demolition and Removal of Unsafe Building; 11033 Haverstick
Road, Carmel, IN 46033; Brent Liggett, Code Enforcement Official TABLED 11-05-25
4. CONTRACTS
a. Request for Purchase of Goods and Services; PennCare, Inc; ($389,690.00);
Replacement of Abulance A342; Additional Services Amendment Chief Joel Thacker,
Carmel Fire Department
b. Request for Purchase of Goods and Services; Stryker Sales, LLC; ($68,395.22); Cot and
Powerload-New Ambulance 342; Additional Services Amendment; Chief Joel Thacker,
Carmel Fire Department
c.  Request for Purchase of Goods and Services; Turbo Images, Inc.; ($80,007.80); Vehicle
Graphics; Chief Drake Sterling, Carmel Police Department
d. Request for Professional Services; CrossRoad Engineers, P.C.; ($120,053.10); Range
Line Improvements Inspection Services; Additional Services Amendment; Matt
Higginbotham, Street Commissioner
5. OTHER
a. Request for Stormwater Technical Standards Waiver; 4455 W 126th Street; William Cash
b. Request for Stormwater Technical Standards Waiver; 0 3rd Ave SW; Alex Stephens
c. Request for Aerial Waiver of BPW Resolution NO. 04-28-17-01; Small Cell Modifications at
Various Locations; Crown Castle
d. Resolution of BPW 01-07-26-01; A Resolution of the Board of Public Works and



Safety of the City of Carmel, Indiana, Approving the Transfer of and Presentation of
Pistol and Badge to Lieutenant Charles Fisher; Over 20 years of Meritorious Service;
Chief Drake Sterling, Carmel Police Department

6. ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS

7. ADJOURNMENT

Board of Public Works Members

Laura Campbell, Alan Potasnik James Barlow
Presiding Officer Appointed by Mayor Finkam Appointed by Mayor Finkam
Appointed by Mayor Finkam Term January 17, 2024, Term August 27, 2025,
Term January 17, 2024, Until a Successor is Appointed Until a Successor is Appointed

Until a Successor is Appointed

Next Meeting January 21, 2026



