
 

City of Carmel 

CARMEL BOARD OF PUBLIC WORKS 
MEETING AGENDA 

 
WEDNESDAY, MAY 6, 2026 - 10:00 AM 

 COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE  
   

1. MEETING CALLED TO ORDER 

2. MINUTES 

 a. Minutes from the April 15, 2026, Regular Meeting 

 b. Minutes from the April 27, 2026, Special Meeting 

3. BID OPENINGS AND AWARDS 

 a. Bid Award for 2026 Vehicle Accessories and Equipment; Chief Drake Sterling, Carmel 
Police Department 

4. CONTRACTS 

 a. Request for Affiliation Agreement between Carmel Fire Department and Carmel Clay 
Schools; Emergency Medical Services Clinical; Chief Joel Thacker, Carmel Fire 
Department 

 b. Request for Affiliation Agreement between Carmel Fire Department and Hamilton 
Southeastern Schools; Emergency Medical Services Clinical; Chief Joel Thacker, Carmel 
Fire Department 

 c. Request for Purchase of Goods and Services; Macqueen Equipment, LLC; 
($5,041,750.00); 2 Pumpers and 1 Tiller; Additional Services Amendment #3; Chief Joel 
Thacker, Carmel Fire Department 

 d. Request for Purchase of Goods and Services; Waymire A.P.S.; ($196,395.41); Vehicle 
Equipment; Chief Drake Sterling, Carmel Police Department 

 e. Request for Ground Lease; Martin Marietta Materials, Inc.; ($10.00); Hazel Dell 
Parkway; Nick Weber, Chief of Staff 

 f. Request for Purchase of Goods and Services; Calumet Civil Contractors Inc; (-
$58,059.35); 21-SW-03-Carmel Orchard Park Drainage Improvements; CO#1; Bradley 
Pease, Director of Engineering 

 g. Request for Professional Services; CrossRoad Engineers, P.C.; ($100,400.00); 22-ENG-



11-141st Street Path Inspection; Additional Services Amendment #4a; Bradley Pease, 
Director of Engineering 

 h. Request for Local Roads and Bridges Matching Grant Agreement; INDOT; 
($1,000,000.00); 2026 Community Crossings Matching Grant Fund Program; Bradley 
Pease, Director of Engineering 

 i. Request for Professional Services; Schmidt Associates, Inc.; ($70,000.00); Station #44 
HVAC - Design Fees & Project Management; Additional Services Amendment; Zac 
Jackson, Chief Financial Officer 

 j. Request for Professional Services; Schmidt Associates, Inc.; ($100,000.00); Continued 
Maintenance/Capital Planning 2026- Phase 2; Additional Services Amendment; Zac 
Jackson, Chief Financial Officer 

 k. Request for Amendment to Agreement; Thomas A. Brady Sports Medicine, P.C. d/b/a 
Fortē Sports Medicine and Orthopedics; Sports Medicine and Athletic Training 
Services; Nicole Murphy, Director of Human Resources 

 l. Request for Purchase of Goods and Services; Catbun Studios; ($82,272.00); Statue 
Maintenance; Additional Services Amendment; Matt Higginbotham, Street 
Commissioner 

 m. Request for Purchase of Goods and Services; A.B. Young Company, Inc.; 
($142,859.00); Purchase of Burners; Lane Young, Director of Utilities 

 n. Request for Purchase of Goods and Services; Blue Tank & Pump, LLC; ($53,064.99); 
126th Street Bypass Proposal; Additional Services Amendment #1; Lane Young, 
Director of Utilities 

 o. Request for Purchase of Goods and Services; Insituform Technologies USA, LLC; 
($573,296.00); Cook Creek Interceptor West 36-Inch CIPP Proposal; Additional 
Services Amendment #1; Lane Young, Director of Utilities 

 p. Request for Purchase of Goods and Services; Nugent, Inc. d/b/a Utility Supply 
Company; ($102,993.51); North End Phase 2; Lane Young, Lane Young, Director of 
Utilities 

 q. Request for Purchase of Goods and Services; P1 Mechanical, Inc.; ($118,555.00); 
Installation of Euipment on Existing Boilers; Lane Young, Director of Utilities 

5. REQUEST TO USE CITY STREETS/PROPERTY 

 a. Request to Use Allied Solutions East Patio; Special Request to Use Electricity; 
Rehearsal October 1, 2026 (4:30 PM to 5:00 PM); Hotel Carmichael Wedding; October 
2, 2026; 2:00 PM to 7:00 PM; Sarah Salinas, Hotel Carmichael 

 b. Request to Use/Close City Streets; Special Request to Use Electricity; Americana on 



Main; June 11, June 18, June 25, and July 2, 2026; 12:00 PM to 7:00 PM; Tierra Bush, 
City of Carmel 

 c. Request to Use Carter Green and Use/Close City Streets; Festival of Racing; June 16, 
2026; 12:00 PM to 9:00 PM; Mysti Ritcher, Racing America 

 d. Request to Use Civic Square Gazebo and Lawn; International Day of Yoga; June 21, 
2026;7:00 AM to 12:00 PM; Parool Patel, Namaste Carmel 

 e. Request to Use Midtown Plaza; Carmel Runners Club Kick Off Event; July 18 2026; 
7:00 AM to 11:00 AM; Gabby Behr, Carmel Runners Club 

 f. Request to Use Civic Square Gazebo and Lawn; (Originally Approved March 18, 2026, 
Rain Date Amendment); Vaisakhi Festival; May 17, 2026; 9:00 AM to 6:00 PM; Awasari 
Kaur 

 g. Request to Use/Close City Streets; Inaugrual VQ Labs & Freewheelin Community Ride; 
August 15, 2026; 6:00 AM to 2:00 PM; Jeremy Wilson, VQ Labs/Freewheelin 

 h. Request to Use City Hall Council Chambers; Special Request to Use Electricity; Indiana 
Family Institute's Hoosier Learning Series; August 27, 2026; 8:00 AM to 5:00 
PM; Birjan Crispin, Indiana Family Institute 

 i. Request to Use Midtown Plaza and Use/Close City Streets; Special Request to Use 
Electricity; The Arts in Autumn; October 17, 2026; 9:00 AM to 9:00 PM; Kenna 
Dishmond, City of Carmel 

6. OTHER 

 a. Request for Consent to Encroach; 10469 Roxley Bend; Property Owners 

 b. Request for Consent to Encroach; 10343 Windemere Blvd; Property Owners 

 c. Request for Grant of Drainage Easement; 431 1st Ave NE; Property Owners 

 d. Request for Dedication and Deed of Public Right of Way; 310 1st Ave NE; Property Owners 

 e. Request for Dedication and Deed of Public Right of Way; 425 1st Ave NE; Property Owners 

 f. Request for Dedication and Deed of Public Right of Way; 431 1st Ave NE; Property Owners 

 g. Request for Aerial Waiver of BPW Resolution NO. 04-28-17-01; Pole Replacements at Various 
Locations; Duke Energy 

7. ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS 

8. ADJOURNMENT 

  

  



Board of Public Works Members 
   

Laura Campbell, 
Presiding Officer 

Appointed by Mayor Finkam 
Term January 17, 2024, 

Until a Successor is Appointed 

Alan Potasnik 
Appointed by Mayor Finkam 

Term January 17, 2024, 
Until a Successor is Appointed 

James Barlow 
Appointed by Mayor Finkam 

Term August 27, 2025, 
Until a Successor is Appointed 

   
Next Meeting: May 20, 2026 

 


