City of Carmel
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CARMEL

MEETING AGENDA

WEDNESDAY, FEBRUARY 18, 2026 - 10:00 AM
COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE

MEETING CALLED TO ORDER

2. MINUTES
a. Minutes from the February 4, 2026, Regular Meeting
3. BID OPENINGS, AWARDS, AND RECOMMENDATIONS
a. Bid Award for 24-ENG-07B1 Raised Crosswalk Improvements-Gray Road and Hazel
Dell Roundabouts; Brad Pease, Director of Engineering
b. Bid Award for 22-ENG-02 Roundabout at 116th Street & Hoover Road; Brad Pease,
Director of Engineering
c. Bid Recommendation for 26-STR 01 Paving; Matt Higginbotham, Street Commissioner
4. TABLED ITEMS
a. Public Hearing for the Demolition and Removal of Unsafe Building; 11033 Haverstick
Road, Carmel, IN 46033; Brent Liggett, Code Enforcement Official TABLED 11-05-25
5. CONTRACTS
a. Request for Professional Services; St. Vincent Hospital and Health Care Center, Inc.
d/b/a Ascension St. Vincent Sports Performance; ($111,245.00); Tactical Athlete
Program 2026; Additional Services Amendment #1; Chief Joel Thacker, Carmel Fire
Department
b. Request for Purchase of Goods and Services; Calumet Civil Contractors, Inc.;
($3,046,000.00); 24-ENG-07b Raised Crosswalk Improvements at Gray Rd & Hazel
Dell RAB Construction; Bradley Pease, Director of Engineering
c.  Request for Professional Services; CrossRoad Engineers, P.C.; ($2,765,850.00); 24-
ENG-19 Monon Blvd to Range Line Design, Phase 1 and 2; Additional Services
Amendment #11; Bradley Pease, Director of Engineering
d. Request for Professional Services; DLZ Indiana, LLC; ($56,500.00); 24-ENG-04 116th

Street & AAA Way Roundabout Design; Additional Services Amendment #1; Bradley



Pease, Director of Engineering

Request for Reimbursement Agreement; Duke Energy Indiana, Inc.; ($60,000.00); 24-
ENG-05 Preliminary Engineering Reimbursement; Bradley Pease, Director of Engineering

Request for Purchase of Goods and Services; E & B Paving, LLC; ($1,587,938.28); 22-
ENG-03 116th Street & Hoover Road Roundabout Construction; Bradley Pease,
Director of Engineering

Request for Purchase of Goods and Services; Total Administrative Services
Corporation; COBRA Benefits; Nicole Murphy, Director of Human Resources

Request for Purchase of Goods and Services; Convergint Technologies, LLC;
($219,820.29); Genetec Services & Environment; Additional Services Amendment;
Kevin Cusimano, Director of Information and Communication Systems

Request for Purchase of Goods and Services; Forté, Inc.; ($155,357.37); IT Equipment;
Additional Services Amendment #2; Kevin Cusimano, Director of Information and
Communication Systems

Request for Purchase of Goods and Services; Graybar Electric Co., Inc.; ($60,162.39);
IT Equipment; Additional Services Amendment; Kevin Cusimano, Director of Information
and Communication Systems

Request for Purchase of Goods and Services; Mainscape, Inc.; ($1,731,031.00); 2026
Mowing/Landscaping; Additional Services Amendment; Matt Higginbotham, Street
Commissioner

Request for Purchase of Goods and Services; Mainscape, Inc.; ($474,000); 2026 Snow
Removal; Additional Services Amendment; Matt Higginbotham, Street Commissioner

REQUEST TO USE CITY STREETS/PROPERTY

a.

Request to Use Carter Green; Tree Decoration; February 28 through March 21, 2026;
12:00 PM to 12:00 PM; Ralitsa Kolarova, The Association of Bulgarians Abroad 681

Request to Use City Hall Parking Lot; Freewheelin' Bike Collab; April 11, 2026; 10:00
AM to 2:00 PM; Tierra Bush, City of Carmel

Request to Use Civic Square Fountain Area, Japanese Garden, Civic Square Gazebo
and Lawn, and Use/Close City Streets; Special Request to Use Electricity and Fountain
Restrooms; Japan SpringFest; May 03, 2026; 8:00 AM to 5:00 PM; Evan Kreutzer,
Carmel Sister Cities, Inc.

Request to Use City Council Chambers; Special Request to Use Electricity; National
Day of Prayer; May 7, 2026; 11:30 AM to 1:00 PM; Jane Vanosdol, Carmel National Day
of Prayer Volunteer Committee



e. Request to Use Reflecting Pool and Veterans Memorial Plaza; Special Request to Use
Electricity and Reflecting Pool Restrooms; Memorial Day Ceremony; May 22, 2026;
7:00 AM to 10:00 AM; Tierra Bush, City of Carmel

f.  Request to Use Monon and Main Plaza and Use City Streets; Kelli's Kegs N Eggs 5K;
August 08, 2026; 6:00 AM to 2:00 PM; Ryan McLaughlin, Kelli's Kegs N Eggs 5k

g. Request to Use Carter Green and Use/Close City Streets; Special Request to Use
Electricity and James Building Restrooms; Diwali Festival of Lights; October 10, 2026;
6:00 AM to 9:00 PM; Anita Joshi M.D.,Diwali Committee

OTHER

a. Request for Acknowledgment of Agreement; 116th & Hoover Roundabout - Parcel 5
Recommendation; Bradley Pease, Director of Engineering

b. Request for Consent to Encroach; 2628 Milano Drive; Property owners

c. Request for Aerial Waiver of BPW Resolution NO. 04-28-17-01; Pole Replacements at Various
Locations; Duke Energy

d. Request for Agreement between City of Carmel and Vendor; Baker's Village
Homeowners' Association; Maintenance Agreement; Brad Pease, Director of
Engineering

e.  Uniform Conflict of Interest; Gregory Webb

ADD-ONS
ADJOURNMENT
Board of Public Works Members
Laura Campbell, Alan Potasnik James Barlow
Presiding Officer Appointed by Mayor Finkam Appointed by Mayor Finkam
Appointed by Mayor Finkam Term January 17, 2024, Term August 27, 2025,
Term January 17, 2024, Until a Successor is Appointed Until a Successor is Appointed

Until a Successor is Appointed

Next Meeting: March 04, 2026



